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Fifth Steering Committee Meeting

Lebanon Recovery Fund

Tuesday, 11 September 2007

Grand Sérail – Al Diwanieh

Present at the Meeting:

· Chairman: Minister of Economy and Trade;
H.E. Minister Sami Haddad

· Members: 

· Minister of Finance;
H.E. Minister Jihad Azour
· Representative of the EU delegation;
   
Mr. Jussi Narvi, Adviser.
· Representative of U.A.E.:

Mr. Ahmad Zahiri
· Representaive of Kuwait:

 Mr. Abdel-Al Kinai
· Representative of Spain;

  
Mr. Luis Prados Covarrubias, Deputy Head of Mission

· United Nations Resident Coordinator a.i.;
Mr. Adelmoniem Osman, acting UN Resident Coordinator and UNESCO Representative 
· United Nations Development Programme (UNDP): (Observer)
Mr. Seifeldin Abbaro, UNDP Country Director
· Head of the Recovery and Reconstruction Cell- Prime Minister’s Office;
Mr. Ghassan Taher, Advisor to Prime Minister
****************************

Proposed Agenda:    
1. LRF financial status update
2. Define unallocated funds in view of the Spanish contribution 

3. LRF NGO policy 
4. LRF Government priorities
5. Review MOSA revised project “Increased integration of poor disabled” 
                                        ****************************

MINUTES OF THE MEETING

1) LRF Financial Status: update

The Chairman of the Steering Committee (SC) reviewed the documentation prepared for the meeting and thanked Spain for the new contribution into the LRF.

The Minister of Finance commented that though the figures provided an overview of the overall financial status of the LRF, what is needed now is a progress report by project with the following information: i) substantive progress report to assess progress of the planned interventions; ii) reference to key performance indicators; and iii) financial status with reference to procurement cycle to assess performance by agency and identify possible duplications. He also noted that some projects require coordination between UN agencies and concerned lines Ministries, and that this should be covered in the progress report.     

The Minister of Finance also requested confirmation that an external audit mechanism is provided for the LRF as per its terms of reference. UNDP’s Country Director noted that UNDP as Administrative Agent of the LRF enforces a strict transparency policy, and that the LRF terms of reference provide for audit and reporting mechanisms which are the same applied to other UN Development Group Trust Funds. As recommended by the representative of the European Commission (EC), the terms of reference for the financial and technical audit will be approved by the LRF SC.

2) Spain’s contribution:
Mr. Luis Prados Covarrubias, First Counselor at the Spanish Embassy, indicated that out of the 10 million Euros Spain has disbursed as its second contribution to the LRF, the following earmarking is being formalized:

· Second phase of the CEDAR solar energy project (2.5 million Euros / UNDP as UN participating agency)
· Flood & management  proposal in Baalback and Hermel (2.5 million Euros / UNDP as UN participating agency)  

Mr. Prados noted that once the proposals have been fully developed, they will be screened following the established process, and that the LRF SC will have the last word on what is submitted.

The Chairman of the SC indicated that the SC would like to be notified once the earmarking is formalized, so that it can be publicized. He also noted that the SC will have to decide how to prioritize the un-earmarked contributions into the LRF.

3) LRF NGO Policy:

The UN Resident Coordinator a.i (RC a.i.) noted that the NGO announcement has been posted on the UN web-page (http://www.un.org.lb/unnew/LRF/index.html) as agreed at the previous LRF SC meeting, and added that UN agencies have already been informed of the LRF policy regarding NGO participation.

The SC agreed that the announcement be amended in order to specify that the maximum budget per project will be US$ 1 million. 
Hariri Foundation and Mouawad Foundation should be asked to resubmit their project proposals according to the new LRF procedures.

4) LRF Government’s priorities:

The Minister of Finance indicated that, one year after the war, the LRF priorities need to be reviewed as the main objectives of the fund (fast and substantial recovery of the most affected areas by the war) need to be aligned with the prevailing context and the government’s shift of focus in support to the reform programme (e.g. Paris III). In this regard, the action plans developed by the Inter-ministerial Committees in charge of following-up the implementation of the reform programme can be the right framework for project identification, especially as they: i) have the full support of the government; ii) are ongoing and hence their adoption would minimize redundancies; and iii) target specific areas and segregate priorities into short-term and long-term.
The Chairman of the SC seconded the points laid out by the Minister of Finance, and added he would also like the LRF focus on: i) addressing regional disparities by ensuring that the country’s poorest areas (i.e. areas like the extreme North) benefit from the fund; and ii) providing support to the poorest of the poor. Regarding the reform programme, the Chairman of the SC noted that key to make this work will be translating priorities into fundable projects.  
UNDP Country Director welcomed the will of the government to refocus the LRF around the reform programme. He indicated that this is where the LRF is brought back to the Government’s full ownership so that it is a tool for funding the development of the country and not just a side funding mechanism. 

After the ensuing discussions, the following decisions were taken:

· The Recovery and Reconstruction Cell (RRC) will share electronically with the LRF SC the action plans developed by the Inter-Ministerial Committees.   
· The Recovery and Reconstruction Cell (RRC) will prepare a presentation on specific projects developed by IMCs so that the full-length of the action plans can be comprehended by the LRF SC. 
5) Review MOSA revised project “Increased integration of poor disabled” 

The SC reviewed the revised MOSA project on “Post-War Social Recovery and Increased Integration of Poor Disabled” in the presence of two representatives of MoSA/ UNDP Project Ms. Sawsan Masri and Ms. Hiyam Fakhouri.
The Minister of Finance reiterated the required clarifications regarding this project:

· How does the project plan to ensure the sustainability of the efforts in the future?

· How has the targeting been carried out?

· Are there any other financial sources supporting this type of interventions? 

The LRF SC discussed at length the replays offered by the project to the queries conveyed by the Mnister of Finance, and reached the following conclusions:

· The project is worthy of interest, and the LRF is sympathetic towards its main objectives.

· The same issues raised before need to be clarified, and UNDP and MOSA will need to sit down and agree on the content of the final version of the document based on the LRF SC discussions.

· Once UNDP and MOSA produce a revised version, it will be circulated electronically to the LRF SC members for their consideration. 

The SC showed interest in supporting the project, but MoSA and UNDP were requested to agree on the issue of subcontracting to NGOs.
***************************************

� The following documentation attached to these minutes was distributed during the meeting: i) summary table of projects / budgets approved; ii) financial status of LRF; iii) summary table with donor contributions into the LRF.  
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