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Ninth Steering Committee Meeting
Lebanon Recovery Fund

Friday, August 29, 2008
11:00 a.m.
Ministry of Economy and Trade
· Chairman: Minister of Economy and Trade;
   H.E. Minister Mohammad Safadi
· Members: 

· Ministry of Finance;
H.E. Minister Mohamad Chatah
· Head of the Recovery and Reconstruction Cell- Prime Minister’s Office;
Mr. Ghassan Taher, Advisor to Prime Minister
· United Nations Resident Coordinator;
Ms. Marta Ruedas
· Representative of Spain;

H.E. Mr. Miguel Benzo Perea, Ambassador
Mr. Luis Prados Covarrubias, First Counselor 

· Representative of Sweden;

H.E. Mrs. Catharina Kipp, Ambassador

Mr. Pascal Restel, Second Secretary
· Representative of the EU delegation;
   
Mr. Jussi Narvi, Head of Cooperation Section
· Representative of  Kuwait;

Sheikh Jaber Al-Subah, Consul
· Representative of  United Arab Emirates;

Mr. Ahmad Al-Mazroui, Chargé d’Affaires
****************************
Proposed Agenda
1. LRF Status Update

2. Suggestions regarding the Administration of  the Lebanon Recovery Fund

3. Feedback about the Conducted Monitoring Field Visits

4. Review of the Proposals of :

· UNDP /MoF Project “CEDRO III”
· UNDP/MoA Project “Flood Risks Prevention and management in Baalbeck-Hermel”
· UNDP/CDR Project “Socio-economic Rehabilitation Program in the framework of ART GOLD Lebanon”
· UNDP/RRC Project “Recovery Coordination Support in Lebanon”

5. Pending Project Extension Requests:
· FAO Request for No-Cost Time Extension
· UNIDO Request for Budget Extension 
                                 ****************************
ANNEX 1: List of Projects in the Pipeline and Project Approval Group Recommendations
ANNEX 2: Update on the LRF Financial Status
ANNEX 3: Suggestions regarding the Administration of the Lebanon Recovery Fund

ANNEX 1: List of Projects in the Pipeline and Project Approval Group (PAG) Recommendations
	
	Project Name
	UN Agency
	Lebanese Counterpart
	Budget and timeline 

	1
	CEDRO III-Country Energy Efficiency and Renewable Energy Demonstration Project for the Recovery of Lebanon
	UNDP
	Ministry of Finance 
	Budget: $ 3,500,000

Duration: 3 years

	
	Comments:

· Project document signed by the Minister of Finance

· Project funds earmarked by the Spanish donation

· Submission form and project document have been completed according to guidelines 

· The Project is the third and final phase of the CEDRO programme. CEDRO3 will supplement the activities of the two phases by an additional objective which targets the setting up of an enabling environment for the development and adoption of a national sustainable energy strategy and action plan.

· The Project will (i) install energy efficiency and renewable energy equipment in selected public sector buildings and facilities across Lebanon; (ii) monitor the impact of the installed equipment on the beneficiaries’ energy bills; and (iii) assess and address the institutional and market barriers that hinder the promotion and activation of sustainable energy applications in Lebanon.

· The technical assessment of buildings conducted under CEDRO1 will be completed in time for the launch of CEDRO3 (which will cover the remaining 80 buildings targeted under the programme).

· The project has considerable fiscal implication and dovetails with the MOF’s plans to reduce the Government’s financial burdens.

· CEDRO3 will thus ensure sustainability of achievements under CEDRO1 and 2.



	
	Recommendation:

The Project Approval Group (PAG) has reviewed the proposal positively and recommends that it be submitted to the LRF SC for its final consideration.   

	2
	Flood Risks Prevention and management in Ballbeck-Hermel

 
	UNDP
	Ministry of Agriculture
	Budget: US$ 3,800,000

Duration: 3 years

	
	Comments:

· Project document signed by the Minister of Agriculture

· Project funds earmarked by the Spanish donation

· Submission form and project document have been completed according to guidelines

· The project aims at prevention and management of risks caused by flash floods. It will include as key outputs the construction of walls, dams and water collection reservoirs; the restoration of vegetative cover including wild fruit trees in order to reduce soil erosion; and land cover protection through creating alternative grazing options for local herders.

· The current project is formulated on the basis of the same rational and management arrangement as the on-going LRF approved project “Flood Risk Management and Water Harvesting for Livelihood Recovery in Baalbeck-Hermel”. It should complement the original project since it will introduce the same flood risk control measures in the remaining watershed (280km2) thus together covering the whole of the flood-prone Baalbeck-Hermel area. 

· The current project is actively coordinating with the Ministry of Agriculture to avoid duplications with on-going flood management projects, and will commence coordination with the High Relief Committee for the same purpose.



	
	Recommendation:

The Project Approval Group (PAG) has reviewed the proposal positively and recommends that it be submitted to the LRF SC for its final consideration.   


	3
	Socio-economic Rehabilitation Program in the framework of ART GOLD Lebanon


	UNDP
	CDR
	Budget Extension: US$ 2,391,450 (€1.5 million)

Duration: 12 months


	The program targets the following outputs:

A) at the Local Level: 

1. Initiatives in Institutional Development (Governance): to strengthen the management capacity of local authorities through strategic planning, capacity building, and human resources development. 

2. Initiatives in Local Economic Development: with a special focus on the Local Economic Development Agencies (LEDAs) that are being established in each of the four regions of intervention, through socioeconomic development, support to the productive sectors (especially agricultural development and its value chains: designation of origin, quality certification, markets), training and employment generation.

3. Initiatives in social and sustainable Development (Wellbeing): health, education, social integration and public services, with a particular emphasis on the importance of protected areas, solid waste management, and the integral management of water.

B) At the National Level:

The national component foresees putting in place a capacity building program. The training courses will focus on local development and international cooperation, and will be addressed to local institutions, in collaboration with the Lebanese University and the decentralized cooperation partners.

C) At the International Level:

Interest was shown in carrying out technical exchange visits between Lebanese and Spanish local institutions. The above will contribute to project definition and facilitate know how transfer on local management and other local planning and development issues, while at the same time activating the Spanish Decentralized Cooperation.

	

	
	Recommendation:

The Project Approval Group (PAG) has reviewed the proposal positively and recommends that it be submitted to the LRF SC for its final consideration.   


	4
	Recovery Coordination Support in Lebanon
	UNDP
	RRC
	Budget: US$ 747,122
Duration: 1 year

	
	Comments:

· Project funds earmarked by the Spanish donation

· Submission form and project document have been completed according to guidelines

· The ultimate goal of the coordination support structure is two-fold: 1) establish a coordination mechanism and information management system that would allow the UN Resident Coordinator to ensure a smooth and coordinated implementation of recovery efforts and provide information to national and international actors involved in the recovery effort; and ii) ensure that the coordination support structure builds national capacity and ownership, so that national authorities can better coordinate and plan their own reconstruction and development.  
· The project will strengthen the two (2) coordination offices established by the UN RC in the north and south of Lebanon, where coordination  needs are more stark due to: i) scope of the recovery work; and ii) number of recovery actors present on the ground. 
· Both offices are already operational and fulfilling coordination functions.   
· Coordination on the ground needs to be reinforced in order to ensure the effectiveness of the recovery efforts, which requires office space and proper staffing.       

	
	Recommendation:

The Project Approval Group (PAG) has reviewed the proposal positively and recommends that it be submitted to the LRF SC for its final consideration.



	5
	Support for Livelihoods and Economic Recovery in War-affected Areas of Lebanon
	UNIDO
	Ministry of Industry
	Budget Extension: US$ 2,000,000



	
	Comments:

The request for budget extension has been submitted through a letter and not through an expanded project document. Hence, the LRF project approval group has reviewed the request on the basis of the limited information submitted by UNDIO. The budget increase as stated in the letter will:  

· Raise the number of targeted enterprises from 75 to 110

· Increase the budget of equipment form $1.3 million to $2.9 million (from $ 18,000 to $ 27,000 per enterprise)

· Increase the budget for civil works (by $100,000)

· Increase the budget for training and study tours (by $110,000)

· 90% of the requested budget increase will go directly to the enterprises

However, no information has been provided with regards to the expected impact of the additional funding on the targeted enterprises.



	
	Recommendation:

The Project Approval Group (PAG) has reviewed the proposal positively; however it recommends deferring the approval of the budget extension for the following reasons:

1. To review the next progress report to ensure substantial progress under the first tranche before additional funding is committed

2. To request additional documentation from UNIDO supporting its request/rational for further funding.    



ANNEX 2: Update on the LRF Financial Status
	Lebanon Recovery Fund

	Current Financial Status

	(in approximate USD millions)

	Total Income to the Lebanon Recovery Fund
	45.9 

	Funds Released to the 15 Approved Projects
	25.4

	Remaining Funds
	20.5

	Earmarked by Spain to New Projects
	10.4

	Un-earmarked Remaining Funds
	10.1


	Donors
	Income Received
	Projects Approved
	Available Balance
(Earmarked & Un-earmarked)

	Sweden
	USD 10 million
	 
	 

	Romania
	€ 500,000
	 
	 

	Spain
	€ 5 million
	 
	 

	Spain
	€ 10 million
	 
	 

	Spain
	€ 10 million
	 
	 

	Total
	USD 45,857,496
	USD 25,369,901
	USD  20,487,595


	 
	Lebanon Recovery Fund (LRF)

	 
	Steering Committee Approved Projects

	
	(US $)

	 
	SC Approval

 Date
	Participating UN Organization
	Project Title
	Budget Approved by LRF SC
	Project Disbursements as of June 2008

	1
	7-May-07
	UNDP
	Community Energy efficiency and Renewable Energy Demonstration project for Recovery of Lebanon
	2,732,240
	148,060
(for CEDRO I & CEDRO II)

	2
	7-May-07
	UNIDO
	Support for livelihoods and Economic recovery in War-Affected Areas of Lebanon
	3,000,000
	1,495,898 
(includes actual and committed funds)

	3
	12-Jun-07
	FAO
	Early recovery assistance for the horticulture smallholder
	1,370,670
	861,099 
(includes actual and committed funds)

	4
	12-Jun-07
	FAO
	Early recovery assistance to war-affected resource-poor livestock keepers in South Lebanon
	1,900,000
	1,235,462
(includes actual and committed funds)

	5
	12-Jun-07
	ILO
	Local socio-economic recovery in war-affected areas in South Lebanon
	1,183,108
	565,442

	6
	12-Jun-07
	UNESCO
	IT Capacity Development for Educational Reform
	820,000
	0

	7
	7-May-07
	UNESCO
	Building of Human Resources for digital documentation of world heritage sites affected by the war
	767,226
	29,560

	8
	3-Oct-07
	UNDP
	Enhance Performance of the Social Sector
	270,000
	48,222

	9
	10-Oct-07
	UNDP
	Increased Integration of the Poor Disabled
	1,400,000
	192,915

	10
	10-Oct-07
	UNDP
	Flood and Water Management for Livelihood Recovery in Baalback-Hermel
	2,834,880
	86,211

	11
	10-Oct-07
	UNDP
	Country Energy Efficiency and Renewable Energy Demonstration Project for Recovery of Lebanon (South, Bekaa and Akkar)
	3,500,000
	Reported with CEDRO I

	12
	5-Nov-07
	UNDP
	Strengthening the Dairy Production Channel in North Lebanon
	1,000,000
	0

	13
	5-Nov-07
	UNFPA
	Women Empowerment: Peaceful Action for Stability and Security (WE PASS)
	994,858
	0

	14
	5-Nov-07
	UNDP
	Socio-economic Rehabilitation and Recovery of War-affected Beirut and its Suburbs
	996,919
	0

	15
	5-Nov-07
	FAO
	Integrated Forest Fires Management – Forest Fires Prevention, Forest Fires Fighting (control) and Damaged Forests Assessment and Rehabilitation
	2,600,000
	1,221,467
(includes actual and committed funds) 

	 
	Total LRF Steering Committee Approved Projects (US$)
	$25,369,901 
	$5,884,336 


ANNEX 3: Suggestions regarding the Administration of the Lebanon Recovery Fund
I. Projects Selection Criteria
· The Higher Relief Council (HRC) being in charge of immediate humanitarian needs, the LRF project should respond to National Priorities in respect to Recovery and Development activities in Conflict-Affected areas.
· The project should meet the general principles and selection criteria as stated in the Terms of Reference.
· Selection should, to the extent possible, respect a balanced Geographical Distribution of projects.
· The executing agency should have the required Operational Capacity to quickly implement the proposed project (delays < specified margins).
· The Project Duration should not exceed two years.
· The project should not incur any  additional future obligations on the Government’s budget.
· The results of the project should be sustainable

II. Approval Mechanism
· Technical review of the submitted project should be conducted at the Secretariat/ Project Approval Group (PAG) level, not at the Steering Committee level.
Then, the PAG recommendations and the corresponding project documents shall be sent to all Steering Committee (SC) members such that they have the opportunity to review them and enquire about them from the PAG prior to the SC meeting.
· Enlarge the Project Approval Group to include MoET, MoF and the government counterpart in the submitted project.
· Approval of new projects for any one agency should be contingent on the Agency meeting the commitment/disbursement targets of its projects previously approved by the Lebanon Recovery Fund.


- 1 -


