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Sixth Steering Committee Meeting

Lebanon Recovery Fund

Wednesday, 10 October 2007

Grand Sérail – Al Diwanieh

Present at the Meeting:

· Chairman: Minister of Economy and Trade;
H.E. Minister Sami Haddad

· Members: 

· Minister of Finance;
H.E. Minister Jihad Azour
· Representative of the EU delegation;
   
Mr. Jussi Narvi, Adviser.
· Representative of Spain;

  
Mr. Luis Prados Covarrubias, First Counselor

· Representative of Sweden;

Mr. Pascal Restel, Second Secretary 
· United Nations Resident Coordinator;
Dr. Mona Hammam
· Head of the Recovery and Reconstruction Cell- Prime Minister’s Office;
Mr. Ghassan Taher, Advisor to Prime Minister
****************************

Proposed Agenda:    
1. Review the proposals of the two projects funded by the Spanish Government :

· CEDRO II 

· Flood and Water Management for Livelihood Recovery in Baalbeck-Hermel

2. Review the updated proposals of:

· MoSA project “Increased Integration of Disabled”

· RMF project “Promoting the Economic Recovery in North Lebanon”

                                        ****************************

MINUTES OF THE MEETING

1) Implementation of Approved Projects
Upon the request of the Chairman of the Steering Committee (SC) and the Minister of Finance, it was decided to invite representatives of previously approved projects in order to monitor the progress in their implementation.
In this regard, the United Nations Resident Coordinator (UN RC) pointed that a progress report about the UNDP Energy project is ready to be shared with SC members.
2) Review of MoSA updated project proposal “Increased Integration of Disabled”
The SC approved the UNDP/MoSA project “Increased Integration of Disabled” and allocated USD 1.4 million for its implementation. UNDP and MoSA had revised the project budget and agreed on the issue of subcontracting to NGOs. The revised proposal was circulated electronically prior to the SC meeting.
3) Review of UNDP project “CEDRO II” Funded by the Spanish Government
The SC approved the UNDP project “CEDRO II: Country Energy efficiency and renewable energy Demonstration project for Recovery Of Lebanon (South, Bekaa and Akkar)” funded by the Spanish Government.
Mr. Edgar Chehab, Energy and Environment Programme Specialist, UNDP, presented the project and answered the SC questions. The project is a continuation of an existing project “CEDRO I” and it is intended to enhance energy consumption in public buildings and help reduce the demand for electricity. A progress report of “CEDRO I” is available and it shows the very positive results achieved, mainly a 30% reduction in electricity bills. 
The Minster of Finance considered the project a very good one inline with the government expenditure rationing policy especially that oil price is expected to remain high. The project uses natural resources, which is a must with the ongoing technology improvements. It also contributes to reducing the vulnerability of the poor. Minister Azour noted that the project implementation would require some changes on the regulations side, but it has proved positive in other countries like Cyprus. Lebanon is not yet tuned to the energy saving behavior, which reduces the demand for energy and hence energy production, and minimizes environmental damage.
Mr. Luis Prados Covarrubias, First Counselor at the Spanish Embassy, confirmed that such projects are very good and that “CEDRO I” yielded very interesting results. He reaffirmed Spain’s commitment to contribute and fund them in order to achieve their objectives. 
Mr. Jussi Narvi, representative of the EU delegation, also considered energy saving projects very good ones and inquired further about the saved costs. Mr. Edgar clarified that the 30% saving is the total saving on both the EdL electricity bill and generator fuel bill. The remaining 70% of the cost is due to equipment used in lighting and cooling/heating still operating under the conventional way. Mr. Edgar also indicated that the project has a social value in addition to its economic value. He added that such projects would also encourage the private sector to convert their facilities to energy efficient ones.
4) Review of UNDP project “Flood and Water Management for Livelihood Recovery in Baalbeck - Hermel” Funded by the Spanish Government
The SC approved the UNDP project “Flood and Water Management for Livelihood Recovery in Baalbeck - Hermel” funded by the Spanish Government. 
The UN RC explained the project objectives briefly and then Mr. Edgar Chehab elaborated on the technical side. The project is a continuation of an existing project, which yielded to the construction of a flood protection wall in Bekaa. That region in Bekaa was the only one undamaged by the pre-war flood. The new proposed project consists of using the same techniques to support irrigation, farming and livelihood especially that aqua farms in Bekaa were damaged during the summer 2006 war. It will also be a prevention measure especially that floods are frequent in this region and the government is paying huge compensations for the incurred damages.
Mr. Jussi Narvi, representative of the EU delegation, asked about the involvement of concerned ministries in the project. Mr. Edgar Mr. Chehab confirmed the involvement of the Ministry of Agriculture and the Ministry of Energy and Water.
The Minister of Finance considered this project a good initiative that limits damages and saves lives, resources and Treasury money. He emphasized the role of the beneficiary and indicated that such projects should act as catalysts to trigger a shift in the policies of the ministries of Agriculture and Energy on a larger scale.
Responding to the inquiry of the representative of Sweden, Mr. Chehab and the representative of Spain clarified that the Spanish allocation of € 4.5m is earmarked for the sectors of Water Management and Energy Saving, not for the specific two projects under review in this meeting. In other words, Spain is earmarking the sectors that its government considers a priority for its integration in Lebanon, but the decision to accept or reject the submitted projects remains in the hands of the SC.
5) René Mouawad Foundation (RMF) Project

It was decided to postpone the discussion of the updated proposal of this project till the next SC meeting to allow the SC members to review it. The project will be evaluated according to its merits regardless of RMF’s political affiliation.
The revised proposal restricts the scope of the project to the sectors of olive oil and dairy products, and limits the required budget to USD 1,000,001. The Chairman of the SC indicated that Lebanon doesn’t have the same comparative advantage in producing dairy products than in producing olive oil. Thus, dairy products wouldn’t be able to compete with the ones manufactured using imported powder milk unless the produced fresh milk is used in manufacturing prime products. 
The UN RC emphasized that this project would improve livelihood in the North.

6) LRF Operation and NGO Policy
The Chairman of the SC reminded the attendees that NGOs should be informed about the availability of LRF funding and that the budget per project should not exceed USD 1m. In this regard, the UN RC confirmed that UN agencies sent the announcement to their credible NGO partners. As a result, UN agencies received many project applications prior to the meeting but not early enough to be reviewed and discussed in this SC meeting.
Mr. Narvi, representative of the EU delegation, asked about Inter-Ministerial Committees (IMCs) projects in the pipeline. He suggested that it might be wiser to address them rather than address UN/NGOs co-sponsored projects.
The SC Chairman proposed that the LRF funds the Technical Assistance (TA) needs of the IMCs -which are among the government priorities- and then uses the remaining balance to fund UN/NGO projects. Alternatively, Mr Narvi suggested attributing them the same priority level.
The UN RC considered that UN/NGO projects more consistent with the LRF objective to address concrete needs at the micro level. She noted that TA needs are rather at the macro level and already have some funding.
Mr. Ghassan Taher, Head of the Recovery and Reconstruction Cell (RRC), agreed with the SC chairman that IMCs should be given higher priority. He confirmed that their TA needs already have some funding. However if LRF were to fund them, nothing will remain to fund UN/NGO projects.
After the ensuing discussions, the following decisions were taken:

· Upon the request of the chairman, the RRC will prepare a list of unmeet TA needs that will be sent to the SC members for discussion prior to the next meeting.   
· The decision to keep NGO policy or allocate funds for IMCs TA needs was postponed to the next SC meeting.

7) Agenda of the Next Meeting
It was decided to hold the next SC meeting on November 12th 2007 with the following agenda:

· Review projects in the pipeline including the updated proposals of RMF and Hariri Foundation, UNFPA project and other projects submitted by NGOs and government agencies, knowing that the deadline for projects submission was set to November 1st 2007
· Review the unmeet TA needs of IMCs and decide if LRF would rather keep its NGO policy or allocate funds to IMCs TA needs
· Issue a press release at the end of the meeting describing LRF, its financing and approved projects.
Upon the request of the SC chairman, Ms. Raya El-Hassan (PMO) will prepare a letter to UNESCO in order to inquire about the delay in signing the UNESCO/Ministry of Education approved project “IT capacity development for Educational Reform”.
***************************************
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