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Eighth Steering Committee Meeting

Lebanon Recovery Fund

Tuesday, February 26, 2008

11:00 am

Grand Sérail – Al Diwanieh
· Chairman: Minister of Economy and Trade;
   H.E. Minister Sami Haddad

· Members: 

· Ministry of Finance;
H.E. Minister Jihad Azour
· Head of the Recovery and Reconstruction Cell- Prime Minister’s Office;
Mr. Ghassan Taher, Advisor to Prime Minister
· United Nations Resident Coordinator;
Ms. Marta Ruedas
· Representative of Spain;

Mr. Luis Prados Covarrubias, First Counselor 
· Representative of the EU delegation;

   
Ms. Cécile Abadie, Head of Section 'Infrastructure and Local Development'
****************************

Proposed Agenda:    
1. Briefing on the field monitoring missions

2. Project Presentations about the Progress under the 1st Reporting Period

3. Discussion of Issues Related to the Administration of the Fund
                                       ****************************

MINUTES OF THE MEETING

1) Briefing on the field monitoring missions:
The Recovery and Reconstruction Cell (RRC) briefed the Steering Committee on the major findings of the field monitoring missions undertaken with the UN Resident Coordinator’s Office and the Ministry of Economy and Trade. A detailed description of the outcome of those missions can be found in annex 1. 

During the course of the presentation, Raya el–Hassan from the Recovery and Reconstruction Cell (RRC) highlighted the following points:

· Progress on project implementation is reasonable, with some delays to be noted mainly due to the back loaded nature of projects. It is expected that once the procurement processes have progressed, disbursement rates will increase considerably.
· A price hike for some of the inputs to be procured for some of the projects (e.g. steel, livestock) will constitute a major challenge for some of the visited projects.    
· UNESCO projects are those which present a major challenge as: i) the World Heritage project seems to have accumulated an unjustified delay; and ii) the ICT for development project, approved in June 2007, has only been signed by the UNESCO Representative and the Minister of Education recently.
· For all the projects visited, the lack of Government visibility is striking and needs to be corrected as all these projects are being funded under the Government established Lebanon Recovery Fund. 
The Chair of the LRF SC and the Representative of Spain commended the efforts of the team and suggested that monitoring visits be held regularly. 

Regarding the last point mentioned by the RRC, the UN RC noted that this needs to be corrected as UN agencies have a responsibility for ensuring full Government visibility in the activities implemented with LRF funding. The UNRC will communicate to all participating UN agencies the need to take action in this regard. Minister Haddad also recognized the responsibility of the Ministry of Economy and Trade in this regard and a press release in Arabic was issued right after the SC meeting summarizing the objectives of the Fund, the approved projects and their financial status.

2) Project presentations:
The Chair of the Steering Committee invited representatives from the projects listed below to present briefly the progress to date regarding project implementation:    
· UNDP: Community Energy Efficiency and Renewable Energy Demonstration project for the Recovery of Lebanon (South, Bekaa & Akkar) – CEDRO project 

· FAO:
i. Early Recovery Assistance for the Smallholder Horticulture; and 
ii. Early Recovery Assistance to War-Affected Resource-Poor Livestock Keepers- FAO

· UNIDO: Support for Livelihoods and Economic Recovery in War-Affected Areas of Lebanon 
· ILO: Local Socio-Economic Recovery in War Affected-Areas of South Lebanon
· UNESCO:

i. Capacity Building of Human Resources for Digital Documentation of World Heritage Sites Affected by 2006 War; and
ii. ICT capacity development 
The members of the Steering Committee present at the meeting expressed appreciation for the progress to date, and a detailed discussion by project took place. This exchange allowed the members of the LRF SC to form an accurate picture of progress to date, identifying the major constraints faced regarding project implementation. A summary of the main issues raised can be found hereunder:  

· The delivery rate for some of the projects needs to be expedited. Even though it is assumed that once the procurement processes to be completed for these projects the delivery rate will increase considerably, some of the projects analyzed still show small delivery rates for which no apparent justification has been provided.      
· Involvement of line ministries: in order to make the briefings to the LRF SC more productive, it was noted that the next time around, a designated focal point from the line ministry involved in the formulation and monitoring of the project should be present at the meeting. The participation of these focal points is very important to ensure that proper feed-back related to other government sectoral initiatives linked to existing LRF projects is provided. This, in turn, would contribute to maximize the impact of the projects, avoiding possible waste and duplications.        

· Coordination amongst FAO and ILO projects in the south: based on the briefings provided by both ILO and FAO, the majority of the LRF SC members highlighted that the projects are very complementary, not only due to the nature of the intervention but also because of the project location (e.g. south Lebanon). In this regard, both agencies were encouraged to work closer together in order to increase the impact of their respective projects.   
· UNESCO projects: the Chair of the LRF SC and the Ministry of Finance expressed their serious concern regarding the implementation pace of UNESCO projects. They noted that the project “Capacity Building of Human Resources for Digital Documentation of World Heritage Sites Affected by 2006 War” has accumulated a considerable delay with no apparent justification. Furthermore, the “ICT capacity development” project approved by the LRF SC in June 2007 was only recently signed by the UNESCO Representative, more than half a year after its approval.   
· Sustainability issues: during the project review, many of the questions raised had to do with ensuring that the LRF reviewed projects did not generate future financial obligations for the national Treasury. In this regard, the members of the LRF SC highlighted that projects need to be self-sustainable, and that sustainability elements should be built in the project from the onset.      

3) Discussion of Issues Related to the Administration of the Fund:

Though the members of the LRF SC had identified the issues listed hereunder for their discussions today, the previous discussion points in the agenda took up  most of the time and thus they could not be discussed:   

a. Financial Status Update

b. Projects Selection Criteria

c. Approval Mechanism

d. Monitoring Mechanism
However, and given some of the issues raised during the project review, and before closing the meeting, the Chair of the LRF SC requested the UN Resident Coordinator to explore with UNDP NY the possibility of making the necessary amendments to the LRF ToR and rules of procedure in order to: i) establish a phased disbursement policy; and ii) establish the possibility of withdrawing funds from non-performing projects.  
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